EXAM (no material allowed in the exam) January 9™, 2013

T-128.2500 Management of a Software Venture
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University Press 2010
Use short answers, please.
1) What is the 6" innovation wave?
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2) What is the difference between an idea and an opportunity?

3) What is a value network? You may use an example.

4) What is the Innovator’s Dilemma?

5) What are the Intellectual Property Rights.

6) Cusumano argued in 2004 that companies must adopt one of three basic business models. What are these

models?
7) What are Cusumano’s (2010) six critical principles that have driven the success of today's foremost
companies?

8) Explain shortly the platform principle (Cusumano 2010).



