
1. What are the factors should be taken into account when select materials or product for 

global sourcing or local sourcing? 

2. What are the basic alternatives for TCO analysis? Describe their advantages and 

disadvantages. 

3. What are the typical procurement organization structures? Describe their advantages and 

disadvantages. 

4. What are the positions of leverage items and strategic items in Kraljic matrix? What are 

the basic strategy for these items? 

5. What are the challenges for SRM? How to tackle these challenges? 


