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1. Describe project life cycle and project activities during each phase of the project

2. Define or list the following:
— Project
— 3 dimensions of project management

— Project management processes
3. Describe the differences between pre-feasibility and feasibility studies.
4. What is target time schedule? For what purposes and during which phase of the project it is done?
5. What is expediting? What is its purpose?

6. Describe investment budgeting and budget follow-up processes
— Why they are needed?
— What information is needed?
— How they are done?

—  ete.



